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Objectives

Discuss key lessons 
learned from leading 
during a crisis

Manage APP Growth 
while Maintaining 
Engagement

Describe the factors that 
impact turnover

Recover and rebuild 
again



Disclosures

• I have no relevant relationships with ineligible companies to disclose within the past 24 months



• 30+ Owned & Managed 
Hospitals 

• 11 Partner Hospitals

• 3,000+ Aligned Providers

• Serving Over 1 Million 
Unique Patients Per Year

Ochsner Health Statewide Network



Impacting Lives Across Louisiana, The Nation & The 
World
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My Story

 Hospital Medicine PA for 6 years 
at Ochsner Medical Center –
New Orleans

 Transitioned to Formal 
Leadership Role in 2018

 Implemented System Wide APP 
Leadership Structure in October 
2019

 March 6, 2020 first confirmed 
positive COVID 19 patient at 
Ochsner

 March 26, 2020 (+) COVID 19
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Leadership Paradox

Technical skills account for 80% of your 
success as an individual contributor.”

“People skills account for 80% of your success 
as a first-level leader.



2020 to 2022
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Leading in Tough Times

“You’re not made in a crisis – you’re revealed.” – Jack Kinder

In a Crisis, the role of the leader 
is to navigate Point to Point

Practice Self-Leadership

Seek Wisdom from Others

Try New Things & Normalize 
Failure 

Communicate, Communicate, 
Communicate 



Growth After Trauma

Education Emotional 
Regulation Disclosure Narrative 

Development Service

Connection to Shared Purpose

Growth After Trauma (hbr.org)

https://hbr.org/2020/07/growth-after-trauma
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% shows total visits compared to budget 12

Meanwhile … 
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Drivers of Employee, Physician & APP Engagement
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Building
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Wellbeing

Treated with
Respect

Direct Leader
Keeps Me
Informed

Key Additional Item Drivers of Employee Engagement

The five items below explain a substantial portion (82%) of 
the behaviors that engage employees.  Focus in these areas 

will provide the greatest improvement for the effort.   

23%

21%
20% 19%

18%

Sense of
Mission
Purpose

w/Leadership

Org. Cares
About My
Wellbeing

Quality of
Communication

Committed to
Building

Strengths

Mission &
Value are

Central Focus

Key Additional Item Drivers of Physician and APP
Engagement

The five items below explain a substantial portion (80%) of 
the behaviors that engage Physicians/APPs.  Focus in these 
areas will provide the greatest improvement for the effort.   
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What Now? 

Share results with your team 

What are local opportunities or 
expectations that impact our APPs 
well-being, inclusion, and 
engagement?

Solicit input & discuss 
decisions that impact practice?

What is one thing you can 
focus on to improve experience 
within your department?

Only one thing,
but only one thing,

for you and your team
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APP Engagement Action Planning

Making Work Easier

Voice of 
the Team

Meaningful 
Feedback

Start with 
the 

“Why”
TRUST & 

BELONGING

• System APP Leadership Structure 
Implementation 

• System APP Council & Regional 
Open Forums

• Individual Region and Service Line 
action planning 

• Message & role model values & 
behaviors from the top

• Connect APP Engagement with 
Performance

• APP & Physician explore their 
Purpose

• APP Compensation Redesign 
• System Wide Review of APP 

Utilization
• Automation and EMR efficiency 

• Enhanced Professional 
Development for APPs

• Enhanced Onboarding 
Process

• APP Leader Evaluations: 
OPALA 
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APP Organizational Structure 

VISIBILITY

VOICE 

VALUE
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Advanced Practice Provider Leadership Structure 

AVP, Advanced Practice 
Providers

Emilie Davis, PA-C

Vice President PSS 

Director, APP Medical 
Education

EVP, Chief Physician Executive

OMC – Medical 
Specialties

System Service Line APP 
Directors

Regional Medical 
Director

Regional APP Directors

OMC – Surgical 
Specialties

Baptist and Bayou

West Bank and 
Patient Experience

Kenner and River 
Region

Baton Rouge and 
Lake Charles

Cancer Services

EVP, Chief Operating Officer

Primary Care 

Hospital Medicine

Emergency 
Medicine

Urgent Care & Occ  
Health

Pediatrics 

Regional 
CEO/COO

System Service Line 
Physician Chair

System Service Line 
AVP/VP

Northshore and 
Mississippi Coast

North Louisiana 

Chief Academic 
Officer 

VP Academics

OLG

Rush

EVP, Chief HR Officer

Neuroscience

Orthopedics

Anesthesia  
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Ochsner Physician and APP Leadership Assessment (OPALA)

The feedback is scored on a 1-5 Likert Scale (5=highest) on the following questions:

1. My direct leader regularly recognizes me for a job well done. 
2. My direct leader cares about me as a person.
3. My direct leader encourages my development.
4. My direct leader is interested in my opinions.
5. My direct leader keeps me up to date on changes happening within Ochsner.
6. In the last six months, my direct leader at work has talked to me about my progress.
7. My direct leader motivates me to do my best.
8. Overall, I am satisfied with my direct leader. 

The leadership qualities of physician and APP supervisors have a direct effect on the personal well-being of the team they lead. These 
findings have important implications for the selection and training of leaders. The results also provide new insights into organizational 
factors that impact physician and APP well-being.

“Impact of Organizational Leadership on Physician Burnout and Satisfaction”
Tait D. Shanafelt, MD; Grace Gorringe, MS; Ronald Menaker, EdD; Kristin A. Storz, MA; David Reeves, PhD; Steven J. Buskirk, MD; Jeff A. Sloan, PhD; and 
Stephen J. Swensen, MD
Mayo Foundation for Medical Education and Research



APP Turnover

INTERNAL VS 
EXTERNAL FACTORS

GATHER DATA  UNDERSTAND 
TRENDS 

ACTION PLAN IN 
HIGH IMPACT AREAS

21



22

Internal Vs External 

Internal Turnover

External Turnover

Leadership 
Utilization 
Professional Status
Compensation 
Cultural Fit
Geographic Location
Unfit for Duties 

(+) Retention 
Work Equity
Pay Equity
Lifestyle Impact
Team Dynamic 
Regional Variation

Quantifying-the-Cost-of-Advanced-Practice-Provider-Turnover.pdf (sullivancotter.com)

Approximate Cost 
of APP Turnover 
ranges from $85K 
to $114K+

https://sullivancotter.com/wp-content/uploads/2020/02/Quantifying-the-Cost-of-Advanced-Practice-Provider-Turnover.pdf


Overall External Turnover By Type

23

5.0% 4.9%
5.9%

8.6% 8.8%

11.3%

15.3%
16.4%

17.3%

0.00%

2.00%

4.00%

6.00%

8.00%

10.00%

12.00%

14.00%

16.00%

18.00%

20.00%

2016 2017 2018

Turnover By Type
YTD Overall Turnover

MD APP Employee

Internal Turnover



24

Turnover by Year of Service

• YTD Turnover by Year of Service
• Estimated Turnover rate by Year of Service
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National Comparison

SullivanCotter APP Preferences 
Survey (48 Orgs, ~8,900 
respondents) 
Top three elements that impact desire to 
leave an organization 
• Utilization score being minimal 
• Lack of alignment between APPs and 

physicians perception on whether the 
care team practices collaboratively 

• Lack of alignment between APPs and 
physicians perception on the 
understanding of the APP role and 
capabilities on the clinical care team. 
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Recover and Rebuild again 



Becoming a Healthcare Athlete 
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Self-Leadership



• Who We Are Is How We Lead 
• Leadership Skills Can Be Learned
• Leadership Mindset Shift: 

I am responsible for my results

I am responsible for delivering results through other 
people 

• Start with the WHY
• Inspire Trust 
• Try New Things without Fear of Failure

Key Takeaways 



Thank you 
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