
Partnership

Emotion

Apology and/or Acknowledgment

Respect

Legitimization

Support

Key Elements to Leadership
Communication

Clear and Concise
Transparent
Be Visible
Frequent
Empathetic
Specific

Develop connections & establish agenda for time together
Connecting to understand impact and meaning to team
Teach/Educate/Counsel to plan WITH team

3 Steps to Relationship Centered Communication

Respond With Empathy
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