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LEARNING 
OBJECTIVES

At  th e co nc lu si on o f  t he  se ss io n p a r ti ci pants  s ho u ld be  
a bl e t o :

• D es c r i be t h e s i g ni f i c anc e of  v a lu es  i n  l ea d e r s hi p
• D efi n e t h e c on c ept  o f  w or k- l i fe  i nt eg r atio n
• Id e nt i fy  c o re  l ea d er s hi p va l ue s  be ne f ic i a l  fo r  i n t eg r at ion
• Im p le m en t  v a lu e-b as ed s t r a te gi es  fo r  i nt e g ra ti on
• I l lu s t r at e h ow  t o d e vel op  a  c ul t ur e  t h a t  s up p o rts  w or k -

l i fe  i nt e g r ati on



Section 
One

T HE  R OL E  OF  V A LU E S  
I N L E A D E RSHIP
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What are Values?
• O NE ’S  PR IN CIP L ES O R  S TA N DA R DS  

O F B E H AV IOR 1

• O NE ’S  JUD G ME NT  OF  WH AT  IS  
IM P OR T AN T  IN  L IFE

• WH AT  O N E  B E L IE V ES IS  IM P OR TAN T 
IN  HO W O N E  L IV E S  A ND  WO R K S

• D R IV E R S O R  M O T IVA T OR S O F 
A CT IO NS AN D  CH OI CES
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What does this have to do with Leadership?
• WE  F E E L  AN D  AC T O N  O UR  V AL UE S ,  WHE T HE R R E C O GNIZ ED  O R  NO T

⚬ D E T E R M I N E  A N D  D R I V E  O U R  M O T I V A T I O N S  A N D  P R I O R I T I E S 2

⚬ A R E  F I L T E R S  I N  D E C I S I O N - M A K I N G ,  E V E N  D R I V I N G  D E C I S I O N S

• R E C OG NIZ ING O UR  C OR E VA LU E S  IN  A C LE A R  M AN N E R E M PO W ER S US  T O  

M AK E  CL E AR  CH O ICES. 3

⚬ G I V E S  M E A N I N G  T O  L I F E  S I T U A T I O N S ,  A D D S  T O  P E R S O N A L  R E S I L I E N C E ,  &  

C O N T R I B U T E S  T O  P R O F E S S I O N A L  J O Y
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Some More on Values

• T HE Y  E XI ST  ON  A N IN D IV ID UA L AN D  CO LL EC TIV E LE V E L

• FO R  HE A L TH CA RE  P R O F E SSIONAL S,  IND IV ID U AL  A ND  P R O FES SION AL 

V AL UE S  MA Y  B E  IN D IS TI NG UISH AB L E

• CA N  CO NF LI CT  O R  B E  CO M P AT IBL E

• Y O UR  A D OP T ED  V A LU E S  M AY  B E  D IF FE R E NT FR O M P R A CT IC ED O N E S,  

A ND  AS P IR A T IONAL   V AL U E S MA Y  B E  D IFF E R E NT  FR O M  P R A CT ICED  O N E S



Section 
Two

WO RK - LIF E  
I NT E GRATION



There’s no such thing as balancing work and family. 
This language points us toward a problem to be solved, a destination at 
which we arrive. It is far more accurate to say that the relationship with 
children, and relationship with work exist as an ever-evolving, dynamic, 

and noisy conversation. 

ALEXANDRA H. SOLOMON, PHD
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Work-Life Integration
T H E MY T H O F  B AL A N CE :

• T R AD IT IO N A L C O N CE P T  OF  W O R K - LIF E  B A L AN C E  IM P LIE S  A S T RI CT  S E PA R AT IO N  B E T W E E N  
W O RK  AN D  P E R SO N A L LIF E .
⚬ O FT E N  U N AC HIE V A B L E  IN  R E AL IT Y DU E  TO  O V E RL A PP IN G  DE M A N DS  A N D 

R E S PO N S IB ILIT IE S . 4

T H E RE A L IT Y  OF  I N TE G R AT I ON :
• W O RK  AN D  P E R SO N A L LIF E  A R E  IN T E R T W IN E D A N D  N O T  AL W AY S  D IS TI N CT .

⚬ E M B RA C IN G  FLU I DIT Y A N D I N TE G RA T IO N  RA T HE R  T HA N  R IG ID  S E P A RA T IO N .
W OR K-L IF E  IN T E G RA T IO N :

• FO C U S E S  O N  A S E A M LE S S  B L E N D O F  P RO F E SS IO N A L A N D PE R S O N AL  A C T IV IT IE S .
• A DA P T AB LE  T O IN D IV IDU A L LIFE S T Y LE S  A N D C HAN G IN G  CIR C U M S T AN C E S .

KE Y  TA KE A WA Y :
• S T R IV E  FO R  HAR M O N Y  A N D A DA PT A B ILIT Y,  N O T  AN  U N A T T AI N AB LE  PE R FE C T  B A LA N CE .
• R E CO G N IZ E  T HE  F LU IDIT Y  B E TW E E N  DIF FE RE N T  A S PE C T S  O F LIF E .
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• BOU N DAR IES  AR E  PE R SON AL  
G U ID EL INE S T HAT  D EFIN E  H OW  
OTH E RS  CAN INT ER ACT  W ITH  US ,  
PR OT ECT IN G  OUR  E MOT IONAL ,  
ME N TAL ,  AN D PHY SICAL  SPACE .  

Boundaries
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• M a na ge t i me ,  en er g y ,  a n d  

r es ou rc es  ef fe c t i ve ly .

• P r ev ent  w or k  r es p o ns i bi l i t ies  f r om  

en c r oa ch ing on  p er s o nal  l i fe  a nd  

v ic e  ver s a.

Purpose of Boundaries
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• E S S EN TIAL  FO R  W E L L- BE ING AN D  
A VO ID IN G  B U R N OUT .

• A ll ow s  f or  fo c us e d  a n d p r od uc tiv e 
w or k  w hi l e  p r es er vi ng p er s o nal  t im e.

• Im p le m en t ati on:
⚬ R e c og ni zin g p er s o nal  l i mi t s  a nd  

c om m un i cat in g t h em  c le a r ly .
⚬ A da p t ing bou nd ar ie s  as  p er  

i nd i v id ual  l i fes t y le  a n d p r io ri t ie s .

R ea l -l if e ex a m ple :  
I  d o n ot  c he ck  m y w or k  e- m ai l  a ft e r  5 p m

Boundaries - Importance  
& Implementation 
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• G UI LT
• CO N S EQUEN CES O F  Y OU R  D E CIS ION

⚬ ( HO W I T E F FE CT S FR IE N DS,  
FA M ILY  O R  C O- WO R K ER S)

• CO N S EQUEN CES OF  N OT S E T TI NG  
B O UN D AR IES AR E  O FT E N  G R E A T ER

Challenges to creating 
Boundaries



Section 
Three

L E AD E RS HIP &  T HE  
I MPO RT ANCE  OF  

R E N E WAL  A ND  S E L F-
CA RE



Resonant 
Leadership5

Re so na nt L e a de r s:
• In s pi re  an d m ot i vat e  ot he r s  by  co nn e ct in g w it h t h e m o n a  d e e pe r  le v e l .  

• E mb od y p as si on ,  pu rp os e ,  an d c are  i n  t h e ir  le ad e rs h ip  st yl e .  
• Pas s i on  fue l s  th e ir  dr i ve  and  co m mi tm e n t t o  th e ir  w or k
• Pu rp os e  gi ve s  t he m  a cl e ar  d ir e ct i on  and  se n s e  of  me an in g,  an d c are  

de m o ns t rat e s  th e ir  ge n ui ne  c on ce r n fo r  th e  w e ll -be i ng o f  th e i r  t e am 
m e mb e rs .



Leadership, 
Stress, & Sacrifice 
Syndrome

P o we r  Str e s s:
• U ni qu e  s tr e s s e x pe r i e nc e d b y le ad e rs  d ue  t o  co ns t ant  

d e ci si on -m akin g and  re s po n si bi l i t y.
• Can  le ad  to  e x hau st i on  and  re d uc e d e f fe c ti ve n e s s  i f  n ot  

m anage d . 5

S ac r if i ce  Synd r om e :
• T he  t e n de n cy fo r  le ade r s  to  p ri or it iz e  o rgan iz at io nal  

n e e ds  o ve r  p e rs o nal  w e l l -b e in g.
• Of te n  re s u lt s  in  bu rn ou t  and  a  de cl in e  i n  l e ade r sh ip  

q ual it y.



Sacrifice Syndrome



Cycle of Sacrifice and Renewal 6

Sacrifice 
Syndrome

Renewal
Cycle crisis

threat

mindfulness

hope

compassion



How to Manage Cycle of sacrifice 
and Prevent Leadership Burnout



Renewal
• Renewal and self-care: Engage in activities 

that replenish your energy and spirit. 
⚬ physical activities like exercise, mental 

activities like reading or hobbies, and 
emotional activities like spending time with 
loved ones.

⚬ Scheduled Downtime: Ensure regular 
periods of rest and disengagement from 
work. This can be daily practices like 
meditation or regular vacations.
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Again, 
Boundaries

• Establish clear boundaries between work and 
personal life. Stick to these boundaries to 
prevent work from encroaching on personal 
time and vice versa.
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Mindfulness

• Practice mindfulness to stay present and 
grounded. 

• Develop emotional intelligence to manage your 
reactions and understand others' emotions.

• Learning from Setbacks: View challenges and 
setbacks as opportunities for growth. Develop 
a mindset that focuses on learning rather than 
on failure.
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Know Yourself

• Align Work with Personal Values and Purpose
• Reflect on Values: Regularly reflect on your 

personal values and how they align with your 
work. This alignment can provide a sense of 
purpose and fulfillment.

A 2020 meta analysis of more than 30K participants 
it was found that authenticity or the degree to which 
one feels true to oneself is associated with greater 
Wellbeing.7
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Section 
Four

WO RK - LIF E  
I NT E GRATION  I N  O U R 

OR G AN IZ ATIO NS 



Creating a 
Trust-Based 
Culture for 
Work-Life 
Integration

• Trust in Leadership: Creating trust within an organization 
can lead to a more supportive work-life integration culture.

• Empathy in Leadership: Empathetic leadership can be 
applied to understand the personal needs of employees.

• Safety and Belonging: Creating a safe environment where 
team members feel they belong. 

A supportive, secure work environment can lead to 
employees feeling more comfortable balancing their 

professional and personal lives.



The Circle of 
Safety8 • Line Makers:  “focused on achieving their own goals and advancing 

their own careers, often at the expense of others.”

• Circle Makers: “focused on creating a sense of community and 

supporting everyone within that community.”

Circle makers prioritize the well-being of the group over their 
own individual success.



Implementing 
Value-Based 
Strategies for 
Integration

• Identify Core Values

• Align Policies with Values

• Regular Training and Communication

• Employee Involvement



Developing a 
Culture that 
Supports 
Work-Life 
Integration

• Lead by Example

• Create a Supportive Environment

• Recognition and Respect

• Encourage Open Communication

• Provide Resources and Tools

• Regular Assessment and Feedback



KEY TAKE HOME 
POINTS

• S i g n i f i c a n c e  o f  V a l u e s  i n  L e a d e r s h i p :  R e c o g n i z i n g  a n d  a d h e r i n g  

t o  c o r e  v a l u e s  i s  c r u c i a l  f o r  w o r k - l i f e  i n t e g r a t i o n .

• W o r k - L i f e  I n t e g r a t i o n  C o n c e p t :  S t r i v i n g  f o r  a  h a r m o n i o u s  b l e n d  

o f  p r o f e s s i o n a l  a n d  p e r s o n a l  l i f e ,  r e c o g n i z i n g  t h e  f l u i d i t y  a n d  

a d a p t a b i l i t y  r e q u i r e d  i n  m o d e r n  w o r k  e n v i r o n m e n t s .

• E s t a b l i s h i n g  P e r s o n a l  B o u n d a r i e s :  R e q u i r e d  t o  m a i n t a i n  w e l l -

b e i n g  a n d  m a n a g i n g  w o r k - l i f e  i n t e g r a t i o n  e f f e c t i v e l y .

• R e n e w a l  a n d  S e l f - C a r e  f o r  L e a d e r s :  L e a d e r s  s h o u l d  p r i o r i t i z e  

s e l f - c a r e  t o  m a i n t a i n  t h e i r  e f f e c t i v e n e s s  a n d  p r e v e n t  b u r n o u t .  

T h i s  i n c l u d e s  b a l a n c i n g  w o r k  d e m a n d s  w i t h  a c t i v i t i e s  t h a t  

r e p l e n i s h  e n e r g y  a n d  s p i r i t .

• D e v e l o p i n g  a  c u l t u r e  o f  w o r k - l i f e  i n t e g r a t i o n :  A  s u p p o r t i v e ,  

s e c u r e  w o r k  e n v i r o n m e n t  c a n  l e a d  t o  e m p l o y e e s  f e e l i n g  m o r e  

c o m f o r t a b l e  b a l a n c i n g  t h e i r  p r o f e s s i o n a l  a n d  p e r s o n a l  l i v e s .  

T h i s  s t a r t s  w i t h  v a l u e - b a s e d  l e a d e r s h i p .  



What you 
can do next?

ID E N TI FY Y OU R  V AL UE S

CR E AT E B O UN D AR IES

P R A CT ICE  R E NE W AL AN D  S E L F- CA RE

ID E N TI FY WA Y S TO  IN T E G RA TE  
T HE S E P R IN CIP L ES AS  A L E AD E R



Questions??
HO W  D O Y O U  S E E  W O R K -L IF E 
IN T E GR ATI ON D IFF E R EN TL Y AT  THE  
E N D OF  T HIS  P R E S EN TA TION ?



"I’ve learned that you can’t have everything and do 
everything at the same time" 

-O P R A H WIN FR E Y



RE C OMM E NDE D  
L E AD E RS HI P BO OKS
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