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Education Objectives

At the conclusion of the session participants should be able to:

• Define the healthcare value equation

• Identify actionable plans to improve healthcare value

• Describe the way in which PAs and NPs contribute to value in healthcare
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How do you define value?
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VALUE=QUALITY/COST
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Quality
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Aims for the 21st Century Healthcare System

• Safe

• Effective

• Patient-Centered

• Timely

• Efficient

• Equitable
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Redesign Health Care

• Systems thinking
• Prioritize needs of patients, health care staff, 

and the community
• Evidence based decisions
• Respect societal values and priorities
• Integrated and coordinated care
• Anticipatory and predictive use of 

technology
• Promote integrity, stewardship, and 

accountability

• Transparent and easy navigation
• Empower patients and health care staff
• Collaboration between patients and health 

care staff
• Driven by continuous feedback, learning, 

and improvement
• Resource and support a multidisciplinary 

approach
• Invested leaders
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"Summary." National Academies of Sciences, Engineering, and Medicine. 2018. Crossing the Global Quality Chasm: Improving Health Care Worldwide. Washington, DC: The National Academies Press. doi: 10.17226/25152



Health Care Quality Measures

Process
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OutcomeStructural
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Cost
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“We have to be weaned from this volume-driven system, and no 

longer asking, ‘How much did we do today?’ but ‘How much did we 

help today?’ ”

- Donald Berwick, MD, MPP
President Emeritus and Senior Fellow, Institute for Healthcare Improvement; Former 

Administrator of the Centers for Medicare & Medicaid Services
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https://www.kff.org/health-costs/issue-brief/americans-challenges-with-health-care-costs/
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https://www.ama-assn.org/about/research/trends-health-care-spending



Case Study
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How did we do it?

• Executive sponsorship

• Institutional support

• Dedicated resources

• Data/metrics

• Shared incentives
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VBM Structure and Approach
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Example:  VBM Initiatives
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Example:  Clinical Pathway Charter
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Develop Measurement Metrics
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Key Takeaways

1. Value = Quality/Cost

2. Quality of care has room for improvement

3. Current healthcare spending is not sustainable

4. Value improvement is possible

5. PAs & NPs must be involved in value improvement initiatives
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Q&A
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Thank you


