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INTRODUCTION
• An officer’s career options vary depending on timing, the flexibility of the individual’s plan and 

current and emerging requirements.

• Military Officers are able to develop a career plan focused on factors that are important for their 
professional experience while balancing their personal and family objectives. This session will 
facilitate a discussion and provide a blueprint about how they can be proactive in preparing and 
managing their careers in the military and beyond.

• It will provide information, resources, lessons learned and tips for success.
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AGENDA
• Importance of Career Management
• The Golden Circle
• Seven Habits
• “I Love Me” Files
• Career Timeline
• Big Rocks, Little Rocks
• Career Planning
• Questions/Discussion
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IMPORTANCE OF CAREER MANAGEMENT
• Conscious effort in planning your activities in the course of your life
• Identify early what “SUCCESS” means to you
• Fulfillment 
• Growth
• Financial stability
• Occupational awareness
• Continuous improvement
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THE GOLDEN CIRCLE

• What is your “Why”? What is your purpose?

• How do you get after your “why”?

• What do you do now? What should you be doing?

Start with Why
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https://www.youtube.com/watch?v=u4ZoJKF_VuA


SEVEN HABITS
1. Be proactive
2. Begin with the end in mind
3. Put first things first
4. Think Win-Win
5. Seek first to understand, then to be understood
6. Synergize
7. Sharpen the saw
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“I LOVE ME” FILES
• Habit 1: “Be proactive”
• Curriculum Vitae (CV)
• Record briefs
• Evaluations
• AIM Resume
• Career timeline
• Financial assessment
• Family considerations
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CAREER TIMELINE 
• Habit 2: “Begin with the end in mind”
• Plotting your career
• Military education
• Civilian education
• Assignments
• Self-development
• Spouse and children
• Promotion timelines and Decision points
• Share with your coach/mentor/sponsor
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BIG ROCKS, LITTLE ROCKS
• Habit 3: “Put first things first”
• What are you spending your time on?
• Prioritize
• Big rocks
• Little rocks
• Track your progress
• Planning and scheduling
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“General McConville Work-Life Balance”:
Assessing your Priorities



CAREER PLANNING (SHORT TERM)
• Where are you now? (SWOT)
• When do you want to start planning?
• Where do you want to be in 3-5 years?
• What do you want to do in 3-5 years?
• How will you get there?
• Who is helping you get there?
• How are you preparing to get there?
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PRACTICAL EXERCISES
• Watch the video on Start with Why

• Read Seven Habits

• Build your “I love me” binder

• Create your career timeline

• Habits 4, 5 and 6: “Think Win-Win”, “Seek first to understand, 
then to be understood”, “Synergize”– Talk to your family

• Talk to your coach/mentor/sponsor

• Network early and often

• Habit 7: “Sharpen the saw” – Review your plan quarterly
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https://www.youtube.com/watch?v=u4ZoJKF_VuA
https://www.franklincovey.com/the-7-habits/


QUESTIONS/DISCUSSION

COL Amelia M. Duran-Stanton
amelia.m.duran-stanton.mil@army.mil

CUI





PRACTICAL EXERCISES
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WHAT IS YOUR  WHY? 
WHAT IS YOUR PURPOSE?
• Write what you think your “why” is. 

• Write what your purpose is.
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HOW DO YOU GET AFTER YOUR “WHY”?
• Based on what your “why” is, how do you think you can get  after it. 
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WHAT DO YOU DO NOW?
• Think about where you are right now . . .

• . . . and what you are doing now in terms of your career management.  
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WHAT SHOULD YOU BE DOING?
• List what you think you should be doing to get to your “why” and to get after your “why”. 
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LET US REVIEW YOUR “I LOVE ME” FILES
• Habit 1: “Be proactive”
• Curriculum Vitae (CV)
• Record briefs
• Evaluations
• AIM Resume
• Career timeline
• Financial assessment
• Family considerations
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LET’S REVIEW YOUR CAREER TIMELINE 
• Habit 2: “Begin with the end in mind”
• Plotting your career
• Military education
• Civilian education
• Assignments
• Self-development
• Spouse and children
• Promotion timelines and Decision points
• Share with your coach/mentor/sponsor
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LET’S REVIEW YOUR BIG ROCKS, 
LITTLE ROCKS
• Habit 3: “Put first things first”
• What are you spending your time on?
• Prioritize
• Big rocks
• Little rocks
• Track your progress
• Planning and scheduling
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“General McConville Work-Life Balance”:
How would you assess your priorities now?



LET’S REVIEW YOUR BIG ROCKS
• Habit 3: “Put first things first”

• What are you spending your time on?

• Prioritize

• What are your Big Rocks. List them.
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BIG ROCKS



YOUR LITTLE ROCKS WILL FALL INTO PLACE
• List your Little Rocks
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LITTLE ROCKS



CAREER PLANNING
• Where are you now? (SWOT)

• Strengths

• Weaknesses
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• Opportunities

• Threats



CAREER PLANNING (LONG TERM)
• Where do you want to be in 20+  years?

• What do you want to do in 20+ years?
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CAREER PLANNING (LONG TERM)
• How will you get there?

• Who is helping you get there?

• How are you preparing to get there?
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CAREER PLANNING (SHORT TERM)
• Where do you want to be in 3-5 years?

• What do you want to do in 3-5 years?
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CAREER PLANNING (SHORT TERM)
• How will you get there?

• Who is helping you get there?

• How are you preparing to get there?

CUI



CAREER PLANNING (SUMMARY)
• Where do you want to be in x years (long/mid/short-term)?

• What do you want to do in x years (long/mid/short-term)?

• How will you get there?

• Who is helping you get there?

• How are you preparing to get there?
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CAREER PLANNING – 1 YEAR
• What are you doing this year to get to where you want to be based on your long/mid/short-term plans?

• What are you doing in the next 3 months?

• What are you doing this month?

• What are you doing this week?

• What are you doing today?
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CONCLUSION… THIS IS JUST THE BEGINNING
• Review your responses and reassess

• Review your responses with a mentor/sponsor/coach

• Review your responses with those within your circle of influence

CUI


	AAPA 2024 Uniformed Services Symposium�CAREER MANAGEMENT WORKSHOP
	COL AMELIA DURAN-STANTON, PA-C �PhD, DSc, MPAS, DFAAPA, LSSMBB
	INTRODUCTION
	AGENDA
	IMPORTANCE OF CAREER MANAGEMENT
	THE GOLDEN CIRCLE
	SEVEN HABITS
	“I LOVE ME” FILES
	CAREER TIMELINE 
	BIG ROCKS, LITTLE ROCKS
	“General McConville Work-Life Balance”:�Assessing your Priorities
	CAREER PLANNING (SHORT TERM)
	PRACTICAL EXERCISES
	QUESTIONS/DISCUSSION
	AAPA 2024 Uniformed Services Symposium�CAREER MANAGEMENT HANDOUT
	PRACTICAL EXERCISES
	WHAT IS YOUR  WHY? �WHAT IS YOUR PURPOSE?
	HOW DO YOU GET AFTER YOUR “WHY”?
	WHAT DO YOU DO NOW?
	WHAT SHOULD YOU BE DOING?
	LET US REVIEW YOUR “I LOVE ME” FILES
	LET’S REVIEW YOUR CAREER TIMELINE 
	LET’S REVIEW YOUR BIG ROCKS, �LITTLE ROCKS
	“General McConville Work-Life Balance”:�How would you assess your priorities now?
	LET’S REVIEW YOUR BIG ROCKS
	YOUR LITTLE ROCKS WILL FALL INTO PLACE
	CAREER PLANNING
	CAREER PLANNING (LONG TERM)
	CAREER PLANNING (LONG TERM)
	CAREER PLANNING (SHORT TERM)
	CAREER PLANNING (SHORT TERM)
	CAREER PLANNING (SUMMARY)
	CAREER PLANNING – 1 YEAR
	CONCLUSION… THIS IS JUST THE BEGINNING

