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Objectives 

At the conclusion of this session participants should be able to:

● Identify 1 method of professional goal setting for career 

advancement.

● Discuss 2 characteristics of an effective mentoring relationship.

● Identify 2 modes for producing scholarly publications.



A tale of 2 professionals

E.V. 

34 yo PA, new grad, highly motivated, just moved to a 

new location to take a position as a community 

hospitalist, has a heavy clinical load, is raising a family. 

Wants to grow professionally but unsure how or where 

to start.

A.B.

44yo NP, mid career, feeling a little stuck, would 

like to try new things professionally but so busy 

with clinical work is having difficulty finding time 

for anything else.



In order, what should E.V. and A.B.’s next steps be?

Set SMART, achievable short term and long term goals

Update and polish CV

Identify professional passions 

Engage in producing scholarly work 

Seek out and obtain effective mentorship



● Initial activities will require a 

moderate time/effort input 

upfront but once you get the 

initial stuff figured out, you’ll 

zip right along



Do this first to save time in the long run.

● Create, update, polish, and maintain your CV

● Figure out your passion/niche



Create, Update, Polish, and Maintain Your CV

● If you haven’t yet taken the time to create 

and polish your CV, this is a must

● It’s likely your organization has a template 

for the format of your CV, if not there are 

plenty online.

● Update your CV weekly or as you have 

new things to add

■ Keep your CV in a cloud or online 

drive so you can access and update 

it anywhere, anytime



Who has access to their CV?

● Take 10 minutes to jot down 3 things you want to include or add to your CV.



Identify Your Passion/Niche



Think, Pair, Share: Identify Your Passion/Niche

● What are the high points in your workday?

● What do you love teaching/talking about?

● What are you good at doing that you also 

enjoy?



Professional Goals



Professional Goals: Identify 

● Do only what you love

● It’s ok to say yes a lot initially, but then be 

very selective



Professional Goals: Set

● Setting goals
○ Less is more

○ SMART goals

○ Short term and long term



Professional Goals: Achieve 

● Accountability (tell people, mentor, etc)

● Reflect, re-evaluate goals prn

● Seek feedback on goals

● Teamwork makes the dream work



Activity Time!

● Identify and set one professional goal
○ What you love, SMART, is more

● Achieve that goal
○ Who are you going to be accountable to?



Mentorship





Why having a mentor is essential

● Improved job satisfaction

● Improved career outcomes

● Increased confidence, skill, and participation in scholarly work

● Increased career commitment





Strategy #1: Understand characteristics of an effective mentor.



Strategy #2: Understand characteristics of effective mentee.



Strategy #3: Effective relationship.



Scholarly Publications



Turn what you are already doing into scholarship

● Clinical Work
○ Case reports

○ Letters to the editor

○ Practical Guides

○ Narratives

● Medical Education
○ Case reports

○ Letters to the editor

○ Practical Guides

○ Innovations

● Quality Improvement/Patient Safety
○ Innovations

○ Letters to the Editor



Example of Case Report

Reed, Jamie M. et al.Management of Hypertriglyceridemia-Induced Acute Pancreatitis in a Nondiabetic Patient. Mayo Clinic Proceedings: Innovations, 

Quality & Outcomes , Volume 5, Issue 1, 230 – 235. doi:https://doi.org/10.1016/j.mayocpiqo.2021.02.001

https://doi.org/10.1016/j.mayocpiqo.2021.02.001


Example of Letter to the Editor

Barrett E, Apodaca K. Response to "Alcohol and COVID-19: How Do We Respond to This Growing Public 

Health Crisis?". J Gen Intern Med. 2021 Aug;36(8):2476. doi: 10.1007/s11606-021-06824-3. Epub 2021 Apr 26. 

PMID: 33904051; PMCID: PMC8075275.



Example of Narrative

Lokugamage, AU., Taylor, S., Rayner, C. Patients’ experiences of “longcovid” are missing from the NHS narrative. Thebmjopinion. July 10, 

2020. https://blogs.bmj.com/bmj/2020/07/10/patients-experiences-of-longcovid-are-missing-from-the-nhs-narrative/#content



Example of Innovation and Practical Guide

Soled D, Goel S, Barry D, Erfani P, Joseph N, Kochis M, Uppal N, Velasquez D, Vora K, Scott 

KW. Medical Student Mobilization During a Crisis: Lessons From a COVID-19 Medical Student 

Response Team. Acad Med. 2020 Sep;95(9):1384-1387. doi: 10.1097/ACM.0000000000003401. 

PMID: 32282373; PMCID: PMC7188031.

Trowbridge RL. Twelve tips for teaching avoidance of diagnostic errors. Med 

Teach. 2008 Jun;30(5):496-500. doi: 10.1080/01421590801965137. PMID: 

18576188.



Think, Pair, Share

● Think of 2 things you are already doing that can be turned into scholarship.



Don’t go it alone

● Writing buddy/mentor

● Accountability partner

● Learners



Avenues for Publication



Back to E.V. and A.B.



In order, what should E.V. and A.B.’s next steps be?

Set SMART, achievable short term and long term goals

Update and polish CV

Identify professional passions 

Engage in producing scholarly work 

Seek out and obtain effective mentorship



Take home points

● Do what you love

● Work smarter, not harder
○ Turn what you’re already doing into career advancement

● Set and achieve goals

● Find a mentor(s)

● Fear not scholarly publications



kdapodaca@salud.unm.edu

@KrystleApodaca

mailto:kdapodaca@salud.unm.edu


References

1. Barrett E, Apodaca K. Response to "Alcohol and COVID-19: How Do We Respond to This Growing Public Health Crisis?". J Gen Intern Med. 2021 
Aug;36(8):2476. doi: 10.1007/s11606-021-06824-3. Epub 2021 Apr 26. PMID: 33904051; PMCID: PMC8075275.
2. Indeed Editorial Team. How to find your passion for a more fulfilling career. August 10,2021. https://www.indeed.com/career-advice/finding-a-job/how-to-find-
your-passion
3. King, E.E. and Beckmann, N. The Hospitalist Peer Coach – Improving Feedback Skills, Professional Goal Achievement, and Camaraderie With the MN-PEACH 
Project, Academic Pediatrics, Volume 21, Issue 1, 2021, Pages 185-187, https://doi.org/10.1016/j.acap.2020.09.007.
4. Lokugamage, AU., Taylor, S., Rayner, C. Patients’ experiences of “longcovid” are missing from the NHS narrative. Thebmjopinion. July 10, 2020. 
https://blogs.bmj.com/bmj/2020/07/10/patients-experiences-of-longcovid-are-missing-from-the-nhs-narrative/#content
5. Reed, Jamie M. et al.Management of Hypertriglyceridemia-Induced Acute Pancreatitis in a Nondiabetic Patient. Mayo Clinic Proceedings: Innovations, Quality & 
Outcomes , Volume 5, Issue 1, 230 – 235. doi:https://doi.org/10.1016/j.mayocpiqo.2021.02.001
6. Saunders, E.G. Stop setting goals you don’t actually care about. Harvard Business Review. 2016. https://hbr.org/2016/12/stop-setting-goals-you-dont-actually-
care-about
7. Soled D, Goel S, Barry D, Erfani P, Joseph N, Kochis M, Uppal N, Velasquez D, Vora K, Scott KW. Medical Student Mobilization During a Crisis: Lessons From 
a COVID-19 Medical Student Response Team. Acad Med. 2020 Sep;95(9):1384-1387. doi: 10.1097/ACM.0000000000003401. PMID: 32282373; PMCID: 
PMC7188031.
8. Straus, Sharon E. MD; Johnson, Mallory O. PhD; Marquez, Christine; Feldman, Mitchell D. MD Characteristics of Successful and Failed Mentoring 
Relationships, Academic Medicine: January 2013 - Volume 88 - Issue 1 - p 82-89 doi: 10.1097/ACM.0b013e31827647a0
9. Trowbridge RL. Twelve tips for teaching avoidance of diagnostic errors. Med Teach. 2008 Jun;30(5):496-500. doi: 10.1080/01421590801965137. PMID: 
18576188.
10. UCSF Faculty Mentoring Program. Faculty Mentoring Handbook. 2017. https://facultyacademicaffairs.ucsf.edu/faculty-life/mentoring-resources/UCSF-Faculty-
Mentoring-Program-Toolkit-11.02.17.pdf
11. Wooley, K. and Fischbach, A. What separates goals we achieve from goals we don’t. Harvard Business Review. 2017. https://hbr.org/2017/04/what-separates-
goals-we-achieve-from-goals-we-dont

https://www.indeed.com/career-advice/finding-a-job/how-to-find-your-passion
https://doi.org/10.1016/j.mayocpiqo.2021.02.001
https://facultyacademicaffairs.ucsf.edu/faculty-life/mentoring-resources/UCSF-Faculty-Mentoring-Program-Toolkit-11.02.17.pdf

