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2022-A-01-GovCom     Governance Commission & Oversight of Nominating Work Group

2022-A-01           	Resolved

Amend the AAPA Bylaws as follows:

ARTICLE X Board Committees; Academy Commissions, Work Groups, Task Forces, Ad Hoc Groups. 

INSERT NEW SECTION 3:

SECTION 3: GOVERNANCE COMMISSION. THE GOVERNANCE COMMISSION SHALL BE RESPONSIBLE FOR REVIEWING AND ANALYZING AAPA’S BYLAWS, POLICIES AND OTHER GOVERNING DOCUMENTS, STRUCTURES AND PROCESSES TO ENSURE THEY CONTINUALLY SUPPORT THE GOVERNANCE OF AAPA.

a. COMPOSITION. THE GOVERNANCE COMMISSION SHALL BE APPOINTED BY THE AAPA BOARD OF DIRECTORS IN ACCORDANCE WITH POLICIES AND PROCEDURES ESTABLISHED BY THE BOARD. 
b. DUTIES & RESPONSIBILITIES. THE DUTIES AND RESPONSIBILITIES OF THE GOVERNANCE COMMISSION SHALL INCLUDE:
i. REVIEW AAPA GOVERNING DOCUMENTS AND MAKE RECOMMENDATIONS TO IMPROVE THE EFFECTIVENESS OF AAPA’S GOVERNANCE.
ii. ESTABLISH POLICIES AND PROCEDURES GOVERNING ALL AAPA ELECTIONS AND APPROVE COMPETENCIES FOR CANDIDATES SEEKING ELECTED OFFICE. 
iii. OVERSEE THE CHARGES AND ACTIVITIES OF THE NOMINATING WORK GROUP.
iv. CARRY OUT SUCH PROCESSES AS ARE SET FORTH IN THESE BYLAWS.
v. CARRY OUT OTHER DUTIES AND RESPONSIBILITIES ASSIGNED BY THE AAPA BOARD OF DIRECTORS.

ARTICLE XI Nominating Work Group 

Section 1: Duties and Responsibilities. 
The Nominating Work Group shall carry out such duties and responsibilities as (1) are set forth in these Bylaws; and (2) are established by the Board of Directors in accordance with Article X, Section 2, subject to the approval of the House of Delegates THE GOVERNANCE COMMISSION. Such duties and responsibilities shall include: 
a. Annually evaluate the environment and recommend to the Governance Commission any skills, capabilities or other characteristics that will support a diverse and high-performing Board of Directors. 

b. Support communication and education efforts to inform all members of elected leadership opportunities and how to qualify for those positions. 

c. Identify and recruit qualified members and encourage a broad slate of candidates to run for elected positions within AAPA.

d. Evaluating all candidates seeking nomination according to the qualification criteria set forth in these Bylaws and according to such other selection guidelines as may be established by the Board of Directors GOVERNANCE COMMISSION.

e. Endorsing a single or multiple slate of candidates for each nominated OPEN BOARD POSITION. 

Rationale/Justification
In recent years there has been an ongoing dialogue among leaders regarding the role and efficacy of the Nominating Work Group (NWG) and efforts are under way within the work group to strengthen its endorsement process. Unfortunately, confusion regarding oversight responsibility over the NWG has made it difficult to ensure the group is working within an appropriate scope of authority when developing and recommending changes to key processes. 

The NWG is commonly understood to be a work group of the Governance Commission, however the NWG’s charges as currently reflected in the AAPA Bylaws (Article XI Section 1) include inconsistencies that make it difficult to interpret to which body the NWG is ultimately accountable (i.e., the AAPA Board of Directors or the Governance Commission). Proposed amendments to Article XI, Section 1 make the NWG clearly accountable to the Governance Commission, which is the body currently designated by the Bylaws as responsible for establishing timelines and procedures for all elections.

However, the current AAPA Bylaws include several references to the Governance Commission without formally establishing it as a commission. This can lead to confusion when attempting to interpret the Commission’s scope of authority, including its oversight of the Nominating Work Group (NWG). While this oversight is implied in the Bylaws, as well by the Commission’s Board-approved charges, formally establishing the Commission under Article X of the Bylaws helps to clarify the extent to which the Commission is subject to the charges of the AAPA Board of Directors and the extent to which it has independent duties and authority as assigned in the Bylaws.

Related AAPA Policy
BA-2400.3.1.0 Commission 
A commission is a group that carries out the volunteer work of AAPA. Each commission is given unique annual charges rooted in AAPA’s policy and business priorities and initiatives. Each commission has a chair and an even number of members, allowing for an overall odd number of members to facilitate majority voting. 

Each commission should include at least three (3) AAPA members with expertise and experience in the subject matter, as well as at least one BOD member and an AAPA staff member. Outside experts may be appointed as members if additional expertise is required. All commission members who are PAs must be members of AAPA and members of a constituent organization. 

In addition to overseeing the responsibilities of the commission, commission chairs oversee the activities of work groups and task forces that exist beneath the umbrellas of their respective commissions. 
[Reaffirmed 2015, 2016, amended 1989, 1994, 1997, 1998, 2002, 2003, 2007, 2010, 2021] 

BA-2400.3.2.0 Work Group of a Commission 
A work group is a leadership body existing beneath a commission, that has a technical role related to achieving the charges of that commission. 

Each work group has a chair and an even number of members, allowing for an overall odd number of members to facilitate majority voting. A work group has a designated staff advisor to support the group’s work. 

A work group chair reports to the chair of the respective commission under which it was established. All work group members who are PAs shall be members of AAPA and a constituent organization. 
[Adopted 2010, reaffirmed 2015, 2016, amended 2021]

BA-2400.4.6 Governance Commission 
The commission will: 
· Review all Bylaws amendments to be considered at the House of Delegates for the purpose of ensuring proposed changes and amendments conform with existing policies. 
· As an impartial body, establish consistent processes and procedures to bring parity to all AAPA elections with dual goals of increasing member transparency and election engagement (candidate and voter). 
· Serve in an advisory capacity to the Nominating Work Group and Constituent Relations Work Group. 
· Carry out the duties assigned in section 9.3 of the AAPA Judicial Affairs Manual. 
· As needed, review AAPA governance documents to identify and eliminate conflicting and inconsistent language. 
· Review AAPA policies assigned by the House Officers, to include but not limited to five-year policy review, and develop recommendations for consideration by the appropriate body. 
· Collaborate with other commissions, organizations, and staff, as needed, to ensure cross-organizational strategy, research, and planning. 
· The Chair will submit an annual report to the Board of Directors summarizing the accomplishments of the Commission. This report will also be shared with the House of Delegates. 
· The Chair will attend the House of Delegates meeting to testify, as needed, regarding policies and resolutions related to the work of the Commission. 
[Adopted 2010, amended 2015, 2016, 2018, 2019, 2020, 2021]

Possible Negative Implications  
None

Financial Impact
None

Signature
William Hoser, PA-C
Chair, Governance Commission

Contact for the Resolution
Rachel Miller-Bleich, MA, CAE
Staff Advisor, Governance Commission
rmiller-bleich@aapa.org  
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