[bookmark: _Hlk97699108]2022-B-07-OH	Development of Transition to Practice Programs/Onboarding Templates

2022-B-07		Resolved

AAPA should create a task force to develop a model Transition to Practice program template to assist healthcare systems and practices to successfully onboard their newly hired graduate PAs and to assist with existing PA staff who want to change specialties and may require some additional onboarding and training.

Rationale/Justification
TTP is NOT a residency program.

Usually, residencies are open to any and all providers throughout the US. A health system may offer a residency in a specific service in which they shine. Attendees to the residency program do not tend to stay within that specific health system unless there are offers to do so. A TTP program is provided by the health system who is hiring the provider into their system as permanent employment. They usually are given a full salary and benefits and encouraged to be involved in all employment activities to enhance their onboarding. 

Definitions and differences:

ONBOARDING
The act or process of orienting and training a new employee.

TRANSITION TO PRACTICE
A standardized system wide onboarding for all new graduate PA who have been hired as fully credentialed and privileged employees. Runs for about a year and is designed to ease a PA provider from academia to patient care. Designed to increase retention of the new employee, acclimating them to the health system while ramping up their skill levels. Integrates them into every aspect of the health system. 

ORIENTATION:
To acquaint with existing situation or environment
To direct towards the interests of a particular group

RESIDENCY:
A program of training in a specific specialty/service, offered to licensed providers. Usually lasts a year and does not guarantee continued employment at the facility of training. Facility may hire them permanently if have open positions, most return to their home systems.

Many health systems just orient newly hired PA graduates in a 90 day probation period. Most times, expecting the new hire to carry a full patient load at the end of that 90 days. This can set the newly hired graduate up for failure and often times leads to the PA leaving the system.  This exodus from the system is costly at times up to $250,000 in investing the time to onboard.

With a transition to practice program, the new graduate is mentored for an extended period of time, usually up to a year.  This mentoring includes hands on trainings, lectures and case studies all while becoming more and more comfortable and competent in patient care.   

The new Graduate is not given a full schedule of patients during this time, but instead it scaled up throughout the first year according to their skill level. 

The TTP program is specifically designed to assist newly hired employees’ success in their first year of employment. 

A successful TTP program has been shown to increase retention of newly hired PAs, enhancement of quickly obtained competencies and increased engagement of the PA employee.

With AAPA strategic vision involving OTP for all PAs, each health system and constituent chapter will be tasked with explaining how a new graduate can be competent to see patients with full autonomy. A transition to practice program answers this concern. 

Related AAPA Policy
[bookmark: _Hlk97699592]HP-3400.2.4 
AAPA shall promote the PA profession to hospital administrators, senior executives, and other healthcare leaders as critical to delivering high quality, safe, team based patient-centered care that improves patient access, patient experience and quality outcomes across the healthcare continuum.
[Adopted 2000, reaffirmed 2005, amended 2010, 2015, 2020] 

HP-3400.3 
AAPA encourages all healthcare accreditation organizations to recognize, support and endorse the role of PAs in every healthcare facility they accredit and strongly encourages those organizations to include PAs in their accreditation language. 
[Adopted 2019]

Possible Negative Implications
None

Financial Impact
Template creation may incur expense. Volunteers will create content. Creating the task force incurs expenses.

Attestation
I attest that this resolution was reviewed by the submitting organization’s Board and/or officers and approved as submitted (commissions, work groups and task forces are exempt).

Signature
Michell McDiffett
President, OAPA 

Contact for the Resolution
Josanne K. Pagel
Delegate, OAPA
pagelrosa@aol.com 
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