2022-B-05-OH		Identifying and Cultivating CORE Leadership Skills for PAs

2022-B-05			Resolved

AAPA strongly encourages PAs to become active leaders in administrative roles of their practice. To enhance the preparation of future PA Administrators, AAPA shall create a task force to identify CORE leadership skills and competencies required for entering an administrative role and develop learning modules containing such skills to be available as part of PA’s continual leadership development.

Rationale/Justification
For over 15 years, AAPA has partnered with healthcare systems to offer conferences for PAs interested or participating in administrative management. (ELC, CCHS Executive Management meetings, Wake Forest, ASU, etc.). 

AAPA strongly believes that PAs should be in management and administrative positions.  And to this belief, AAPA has offered great executive leadership conferences. 

Yet, each of these conferences had a wide level of experiences among the attendees.  Some had no experience and were just beginning to be interested in management and others had years’ experience and found some of the topics to be basic. 

And although we have offered great topics, the actual CORE skills required to be comfortable within an administrative position still eludes most PAs.

CORE skills such as “how to facilitate a meeting”, “presenting at the Executive Board”, “business plans for beginners”, “budgets for beginners”, “succession planning”,” understanding and using dashboards” are usually not topics in an executive conference.  The task force will: first, need to identify all skills required and then cultivated each skill into a module for learning and for cultivating competency.  This task force will also identify resources for enhancing skills in administration: such as Toast Masters and TED talks. 

By creating modules with step-by-step learning on these topics, PAs who are interested in advancing into administration can access these and begin their management journey while also taking more formal educational activities: MBA, MHA, Doctorates, and ELC conferences.

Related AAPA Policy
HP-3400.2.4 
AAPA shall promote the PA profession to hospital administrators, senior executives, and other healthcare leaders as critical to delivering high quality, safe, team based patient-centered care that improves patient access, patient experience and quality outcomes across the healthcare continuum.
[Adopted 2000, reaffirmed 2005, amended 2010, 2015, 2020] 

HP-3400.3 
AAPA encourages all healthcare accreditation organizations to recognize, support and endorse the role of PAs in every healthcare facility they accredit and strongly encourages those organizations to include PAs in their accreditation language. 
[Adopted 2019]

Possible Negative Implications
None

Financial Impact
Module creation may incur expense. Volunteers will create content. Creating the task force will incur expenses.

Attestation
I attest that this resolution was reviewed by the submitting organization’s Board and/or officers and approved as submitted (commissions, work groups and task forces are exempt).

Signature
Michell McDiffett 
President, OAPA 

Contact for the Resolution
Josanne K. Pagel
Delegate, OAPA
pagelrosa@aol.com 
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