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Session Objectives

At the conclusion of this presentation, participants should be able to:

• Discuss the importance of a diverse healthcare workforce. 

• Review the current PA education landscape, PA faculty demographics, 
and outline considerations when transitioning to academia.

• Describe roles and responsibilities of various PA program faculty 
positions.

• Identify barriers & specific challenges to recruitment and retention 
of URiM PA educators.

• Discuss strategies to improve recruitment efforts to achieve faculty 
diversity.
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PA Education Landscape

• Explosion of interest in profession

Rapid increase in PA programs to meet healthcare workforce demand
• 282 PA Programs in the US

– Potentially 317 by 2024



Increasing Faculty Needs

• New Program Growth
– Minimum faculty per accreditation requirements

• Program Director, 3 FTE Principal Faculty, Medical Director
• Additional instructors and preceptors needed

• Class Size Expansion – Existing Programs
– Faculty sufficiency

• Faculty Retirement/Return to Clinical Practice

• Evolving Program Needs
– Assessment, Student Support, JEDI, Research, Curriculum Innovation



PA Programs are the Gatekeepers 
to the Profession







"Underrepresented in medicine means 
those racial and ethnic populations that 
are underrepresented in the medical 
profession relative to their numbers in 
the general population." - AAMC, 2003



PA student demographics

Physician Assistant Education Association, By the Numbers: 
Program Report 35: Data from the 2019 Program Survey,



Significant barrier to matriculation 
of URiM students into PA programs:

Lack of URiM faculty (52%)

DiBaise, Michelle et al, 2015 



2020 Statistical Profile of Certified PAs Data from PAEA 2019 Faculty & Directors Survey



Challenges to transitioning into academia



Faculty Roles

• Program Director

• Associate Program Director

• Medical Director

• General/Principal faculty

• Didactic Faculty/Academic 
Coordinator 

• Clinical Coordinator

• Instructional faculty

• Assessment

• JEDI

• Simulation

• Curriculum Innovation

• Research



Faculty Responsibilities
Teaching and...

• Course Coordination

• Advising & Mentoring

• Admissions

• Clinical Rotations

• Administrative Duties

• Grading/Assessing Students

• Service

• Clinical Work

• Scholarship



Challenges in academia for URiM faculty

Imposter 
syndrome

Lack of 
mentors

Minority tax



• Find a mentor! 

• Network with current PA educators!

• Reach out to alma mater!
• guest lectures, facilitate labs, participate in admission’s committee – now virtual opportunities

• Physician Assistant Education Association workshops
• networking, website resources & job postings for faculty positions, educational forum, JPAE

• Self-education options – advanced degrees in education

• Time management & setting boundaries



Final thoughts as you consider academia

• Academia is NOT a retirement plan 

• Survive vs Thrive

• Pandemic Effects

• Culture & Climate
– Learning Environment Changes

– Wellbeing

– Flexible/Adaptable

• Consider the Rewards
– Flexibility that clinical work doesn’t always allow

– watching students grow into colleagues

– recruitment of URiM students

– mentoring opportunities to URiM students
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